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 	AGENDA 
Board of Public Works & Safety Agenda 
March 18th, 2025, at 9:00 AM
City Hall Community Room
815 Lincoln Highway E.

I. CALL TO ORDER
A. Welcome – Please Silence Cell Phones and Other Electronic Devices
B. Pledge of Allegiance		
C. Roll Call		
D. Title VI Statement		
E. Approval of Minutes from Previous Meeting
II. NEW BUSINESS
Clerk-Treasurer
A. Approval of items to be destroyed or donated from Clerk Treasurer’s office supply room.
Special Events
B. Approval of Special Event 5K Fun/Block Party (EV-25-01)
Engineering Department
C. Approval of Bunn Exc. Pay App #5 in the amount of $138,114.83 for Edgerton Rd Watermain Improvements. 
D. Approval of Bunn Exc. CO #2 in the amount of $9,229.00 for Edgerton Rd Watermain Ext. & Booster Station.
E. Approval of Thieneman quote in the amount of $17,745.00 for Wet Weather Treatment Facility fence.
F. Invoices
i. DLZ
   a. Approval of DLZ invoice #604502 in the amount of $750.00 for Professional Services rendered through 2/14/25 (Minnich Lakes Townhomes and Speedway at Doyle Rd.)
  b. Approval of DLZ invoice #604505 in the amount of $13,663.25 for South Maplecrest Rd. (Des #2100622)
Planning
G. Approval of Abonmarche invoice #156881 in the amount of $5,452.60 for professional services rendered.
Economic & Community Development
H. Approval of DLZ invoice #000604516 in the amount of $10,880.00 for topographical survey.
I. Approval of Katz, Sapper & Miller CPA’s & advisors’ invoice #667888 in the amount of $20,817.00 for billing for Corridor Redevelopment Plan.
Police
J. Approval of City of Fort Wayne Animal Care and Control Agreement, Invoice #25017002 in the amount of $21,250.00
K. Approval of status change for Danielle Smothermon from fulltime dispatcher to part time dispatcher effective on 03/09/2025.
L. Approval of salary change for part-time dispatcher Michelle Pongratz from $23.68 to $26.08 biweekly effective on 03/09/2025.
M. Approval of new hire Emily Trouten-Fritz as full-time dispatcher at a starting salary of $2,200.39 biweekly effective on 04/07/2025.
N. Approval of new hire Jordan Basinski-Gaskill as part time dispatcher with a starting rate of $26.08 effective on 03/24/2025.
O. Approval of PCN Strategies quote 1021004 in the amount of $13,660 for 5 in car computers, docking stations and associated hardware.
P. Approval of John Jones quote for 3 Dodge Durango Squad cars, one K9 car, one patrol car w/cage and one patrol car wo/cage, total price of $185,347.50
Public Works/Utility
Q. Approval of ES De-icing, Inc. invoice #20225173 in the amount of $10,631.52 for bulk white salt.
R. Approval of Kalida invoice #KS55654 in the amount of $5,838.77 for 
S. Approval of Morton Salt invoice #5403397089 in the amount of $41,846.10 for bulk salt.
T. Approval of Morton salt invoice #5403395260 in the amount of $8,505.79 for bulk salt.
U. Approval of Vialytics invoice #INVUS0153 in the amount of $25,615.00 for software renewal for utility department 
V. Approval of Hoosier Trailer & Truck Equipment, Inc. invoice #0105W13641.04 for general parts and repair for dump truck. 
East Central Fire & EMS Protection Territory
W. Approval of EMS-MC/ AccuMed invoice #TAG-0026-42 in the amount of $7,508.63, Monthly Ambulance Billing
Any Further Business that Might Come Before the Board
III. ADJOURNMENT
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